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Safety and Occupational Health Office
1stQ03 — 4thQO03 Division Overview
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Safety and Occupational Health Office
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Civilian Lost Time Claim Frequency Rate
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Civilian Lost Time Claim Frequency Rate
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Civilian Lost Time Claim Frequency Rate
SO01

PROGRAM GOAL: Minimize team member injuries/ilinesses and associated costs.

CURRENT YEAR OBJECTIVES: NTE 1.55 Lost Time Claims/100 workers. Green: At or Below 1.55.
Amber: Between 1.55 and 2.31 Red: At or above 2.31.

END OF YEAR RESULT: USACE achieved end of year objective for FY 03.

CURRENT YEAR RESOURCES: There were two civilian employee fatalities in FY 03.

IMPACT ASSESSMENT: Lost time rate and serious/fatal injuries are predictor of continuation of pay
costs, medical costs and future compensation wage loss benefits...impacting USACE cost of doing
business.

ANALYSIS AND CORRECTIVE ACTION: USACE rolling one-year frequency rate 1st Qtr 03 through 4th
Qtr FY 03 (.94) is down from the previous quarter, but is still a slight increase from end year FY 02
rate (0.81) which equaled our lowest civilian rate ever. Hours worked were basically the same while
the number of lost time claims increased 16% compared to the end of FY 02. Red commanders
need to emphasize accountability for safety and occupational health. Commanders should continue
to assess long term workers’ compensation claimants for potential re-employment and aggressively
manage new claims.

AS OF: 15 OCT 2003 POC: Robert Stout, CESO, 761-8566 ASSESSMENT: Green
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Contractor Lost Workday Case Freguency Rate
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Contractor Lost Workday Case Frequency Rate
S0O02

PROGRAM GOAL: Minimize contractor accidents to reduce costs passed-on to USACE.

CURRENT YEAR OBJECTIVES: NTE 0.84 Lost Workday incidents/100 workers. Green: At or Below 0.84
Amber: Between 0.84 and 1.95. Red: At or above 1.95.

END OF YEAR RESULT: USACE achieved the end of year objective for FY 03.

CURRENT YEAR RESOURCES: USACE suffered three contractor employee fatalities in FY 03. Five
contractors lost their lives on USACE projects in FY 02.

IMPACT ASSESSMENT: Maintaining low lost workday time incidence rate results in lower contractor insurance
costs being passed-on to USACE.

ANALYSIS AND CORRECTIVE ACTION: USACE four quarter rolling frequency rate (0.34) is lower than FY 02
year end rate (0.42). Contractor hours worked are up 13% from FY02 while the # of lost workday cases
dropped 8%. Red commanders and those with fatalities need to: 1) Emphasize contractor safety
responsibilities, especially activity hazard analysis, during pre-con meetings. 2) Use QA process to
enforce contractor performance. 3) Analyze types/causes of accidents. 4) Perform safety management
evaluations of area/resident engineer offices. 5) Integrate safety and health into PMBP.

AS OF: 15 OCT 2003 POC: Robert Stout, CESO, 761-8566 ASSESSMENT: Green
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